
STRATEGIC PLANNING 
Review/Revision
Committee of the Whole
September 26, 2018
7:00 PM – 9:00 PM



 6:30- 7:05 Refreshments

 7:06-7:20 Welcome and Overview

 Plan Status, Purpose, and Process

 7:21-8:45 Breakout Sessions (Focus Areas)

 Focus Area members move to designated rooms/areas

 Focus Area Member Introductions

 SCOT Analysis

 Goal Setting

 8:50-9:00 Final Comments and Next Steps



 FOCUS AREA 1
 Student Growth & Achievement/Staff Professional Development & Growth/Pupil Services/Educational 

Technology

 FOUCUS AREA 2
 Communications and Community Relations

 FOCUS AREA 3
 Safety/Operational Technology/Facilities/Infrastructure

 FOCUS AREA 4
 District Operations/Financial Management/Human Resources

 FOCUS AREA 5
 Co-Curricular/Extra-Curricular Activities, and Athletics



 STATUS

 Completed 2 years of our plan

 Updates provided annually in April

 April 2018 update provided in advance

 Purpose

 Gather input from stakeholders

 Process

ACTION DATE RESPONSIBILITY

Committee of the Whole meeting September 26, 2018 School Board, Administration, Faculty, Parents, 
Students, and Community Members

Administrative review & draft plan revision October 2018 District Administration
Feedback on plan revisions October 2018 Public/Students/Staff

Plan update presented November 2018 District Administration





 Purpose: Gather input from stakeholders (no wrong suggestion)

 Use SCOT Analysis to initiate conversation

 For each Proposed Goal- Provide rationale and how we would measure attainment of goal

 We are NOT trying to build consensus on each Goal

 Do NOT focus on getting all the wording perfect 

 Provide enough information to help the administration review, consider, and prepare plan update draft



 FOCUS AREA 1 -Student Growth & Achievement/Staff Professional Development & Growth/Pupil
Services/Educational Technology 

 Stay in Lower Library

 FOUCUS AREA 2- Communications and Community Relations

 Library Conference Room

 FOCUS AREA 3- Safety/Operational Technology/Facilities/Infrastructure

 Room C118

 FOCUS AREA 4- District Operations/Financial Management/Human Resources

 Stay in Lower Library

 FOCUS AREA 5- Co-Curricular/Extra-Curricular Activities, and Athletics

 Library Meeting Room


